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Up-Close with Chin Teik: Re-Think Session
#What Do Employers Look For In 21st Century

» Do you know what employers are looking for?
» How clear are you with what you want to do when you grow up?
> Are you equipped to be a 215t Century Desired Talent?

Equipping for Success is made up of 3 parts:

» Begin with Measurable End-in-Mind

* Optimizing time in the present

» Broadening current paradigm (3E)

One requirement: disciplined leadership-of-self

| will introduce you to my language:
v Career vision vs. job
v 215t Century Desired Talent Requirements

Join me for a 1.5 hours overview of Equipping for Success.
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Chin Teik’'s WHY-HOW-WHAT

WHAT

#1 Outcome Focused
#2 Complicated Simple
#3 Practical Tools

#4 Meaningful Feedback

Make Immediate Impact

on people | care about and work with to achieve
greatness

INDIVIDUAL - GROUPS - ORGANISATIONS

Senior Executive Coaching & Process Consulting:
The Greatness Series (9) including: Lead Self; Lead Others; Lead Organisation
#1 ldentity Before Destiny
#2 Constancy of Purpose
#3 Talent Management System
#4 Culture of Execution
#5 High Performing Teams

Subscription:

#1 One-Page Articles

#2 Vlogs Series

#3 Podcast Episodes All content copyright 2021 Chin Teik Consulting Ltd




Article

Chin Teik’s 1-Page Articles

#Learning
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Learning is not easy

Why don’t people apply what they have
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Training & learning effectiveness
measurement
Behaviour modification

Example of designing behaviour change

#ldentity before Destiny
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Identity before destiny
You-Brand

Working your career vision
Career discussion not intuitive
Manage Fear & Worry

#Language
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Organization effectiveness vs
organization development

Strategic thinking vs strategic planning
Team building vs team development
Inclusiveness

Communicating vs Presenting
Behaviour vs Attitude

Capability vs Competency

#Leadership
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Lead self, lead others, lead organization

Lead Self: Journey of Change
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5 Value Proposition of Leader-Manager

Timely select and deselect

Close loop feedback

Coaching vs Mentoring

Bench & Successors

How to give back 50% Productivity to
People

Do & Don't of Performance Appraisal
Performance Check-In Discussions
Hire Right

#Execution

(o) e} (oo fie] oo ol fo il (o)

Constancy of Purpose

Culture

Proof of Concept

Effective Meetings

2-Rhythm

9-Steps Guide to Crisis Management
Organizational Agility

Be Decisive

Working Hard is not enough

System of Execution

#Change, Transition, Transformation
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Change & Transition Management
#Pause #Language # Re-Think

Transformation — Battlefield is in the mind
Circle of Control vs Circle of No Control

Application Lessons from Covid-19

#Life Skills
2-Page framework
Structured problem solving

Communicating for impact
Decision making

Conflict management

Life Skills not Soft Skills

These collection of 1-Page articles comes
from my action learning and coaching
materials.

| am offering these for simple reading as
form of introduction or refresher.
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Make Immediate Impact
~ Chin Teik
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Up-Close with Chin Teik:

#Pause #Language #Re-Think

4P & 4T Principles of Leadership

Strategic Thinking

System of Execution

Give Back Time to Your People — 50%

Life Skills not Soft Skills

Integration vs Orientation and/or On-Boarding
215t Century Desired Talent

2-Rhythm

Constancy of Purpose

Rethink

VL G Series
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Up-Close with Chin Teik: Re-Think
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#Pause #Language #Re-Think

Simple is Harder to Do than Complicated
Possibility is Limited by Current Paradigm
4P & 4T Principles of Leadership
Strategic Thinking

System of Execution

Design of 2-Page

Life Skills not Soft Skills

Integration vs Orientation and/or On-Boarding
21t Century Desired Talent

2-Rhythm

Constancy of Purpose

Change vs Transformation

5R for Communicating Change

5C for Managing Transition

Give Back Time to Your People
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Up-Close with Chin Teik:

|dentity before Destiny
Constancy of Purpose
Strategic Thinking

System of Execution
Feedback for Positive Impact
What Do Employers Look For?
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V-Action Learning _

Rethink
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Series
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